Getting Your Ministry on Track—I eadership Series

UPCHURCH CONSULTING GROUP

($89) STRATEGIC PLANNING FOR THE

LocAL CHURCH

FEBRUARY 17, 2009  Let’s face it, strategic planning is not one of the core classes in most

seminary tracks. You have the skills for teaching, preaching and pas-

9:00 AM—3:00PM toral ministry, but it feels as if your ministry has derailed somewhere
along the way and you’re not sure what to do next. This workshop will
Location: Habecker Dining Sfocus on giving you the tools you need to get back on track.
Commons on the campus of . . . . .
Huntington Urﬁversity}?3303 The information offered will be practical and because the group is
260;156§€ Ave., Huntington, IN limited to the first 30 to register, there will be an opportunity to
work with your church scenario in the exercises, allowing for real-
time guidance and input.
3 OR MORE FROM THE
SAME [LOCAL CHURCH ~
+ Understand the + Understand how to « Earn .5 CEU
$69/EACH ' ‘
steps to an effective  implement change .
. . + Lunch provided
strategic plan for in a way that
Sponsored by: your church. produces results. + Planning Workbook
LA ,
HUNTINGTON

— UNIVERSITY—

Center for Leadership

Phone: 740-412-3808
E-mail:

rupchurch@upchurchconsultinggroup.com Geijlﬂg Your MZﬂZfﬁ’J/ on Trdé‘/é




DATE: FEBRUARY 17, 2009
PLACE: HABECKER DINING COMMONS ON THE CAMPUS OF

HUNTINGTON UNIVERSITY, 2303 COLLEGE AVE., HUNTINGTON, IN.

TIME: 9:00AM—3:00PM, LUNCH INCLUDED
o —

SPACE IS LIMITED TO 30 SEATS

Cost: $89/person OR $69/person if 3 or more from the same local church

Mail a list of those attending from your church along with their contact information including email

address and check for the registration fee to:

Upchurch Consulting Group, 4179 N. 580 W., Huntington, IN 46750

Everyone seems to be talking about Strategic Planning,
probably because the need to plan strategically toward
tultilling a mission is often lacking. Even in those
churches where there is a clear mission statement, the

unique vision of that congregation is often unfulfilled

e Values e Vision e Strategic Initiatives

because of uncertainty about Aow to proceed. This

workshop will focus on:

e Change & Change Strategies o Kick-start strategies e Plan Modification

As part of the workshop there will be opportunity to work on ideas for your own con-
gregation with peer input. You will come away from the day with a better understanding

how to construct and implement a strategic plan for your congregation.

Upchurch Consulting Group is committed to assisting the local
church through mission discovery, leadership development, and
strategic planning. Call 740-412-3808 if you would like information

about other workshops or discuss a one-on-one consultation.
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